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site redesign assessment survey
1. Logo

· Leave a lasting branded impression of your business
· Well designed, professional looking logo?
· Consistently placed in the best spot on your web pages
· Is logo on left side of top of page
· Does logo link to your site’s home page
2. Banner/Slogan: 
· Conveys a memorable value proposition
· Banner above the fold to add a graphical or even textual element
3. Meta and Title Tags of each Web Page: 
· Title tag short/long enough, unique and keyword rich
· Meta description
· Meta keywords
4. Categories and Content: 
· Divide your product content into categories or subcategories. 
· Have general sections that lead to subcategories if necessary.
· Divide web content into bite-sized chunks or sections that will become menu or sub-menu tabs
5. Navigation: 
· Clearly defined navigation menu on each page
· Can users get to any major section on your website with one click
· Rollovers on links to add some “oomph”

· Use an image map vs multiple images (to reduce load time)
6. Links: 
· Links coded properly with “title” tags
· Links coded with keyword rich “anchor text”
· Have a page with links to other sites with contextually relevant content.
· Exchange links with other sites in your industry.
· Provide visitors with preformatted links to more easily link to your site
· Do you have a text footer with your primary links at the bottom of each page

7. Contact Information: 
· Phone number displayed clearly on each page

· Clear way for a visitor to send you or your company an email

· Web form to collect contact inquiries and communications in a database
8. Copyright & Legal Terms: 
· Copyright displayed on each page to protect your content

· Keyword rich copyright text for further SEO benefits.
9. Look and Feel
· Text flow smoothly on the page

· Text divided into columns for easier reading

· Text flow around images smoothly

· Browser safe palette for background and font colors
· The easiest color combinations are black or dark text on a white or light background

· Standard web fonts like Arial, Verdana or Times New Roman?

· Content fit into a standard screen resolution of 800-1024 pixels wide?
Article on color schemes - http://www.learnhomebusiness.com/new/website-colors.htm
10. Generic Items
· Page with FAQs [answers to frequently asked questions]
· Pages without content? [Remove them]
· Pages have visual consistency to make visitors feel comfortable on each page

· Spelling or grammatical errors

· Site looks professional

· Remove all frames except for specific ones inside certain content areas

· Pages load quickly

· Dead links
· Display a date last edited, so your site appears “fresh” without stale pages.
· Mac and PC platform compatibility

· The text/font output on a Mac is smaller than on a PC
· Are the images optimized

· Are images compressed as much as they can be without losing clarity

· Do images have “alt” tags
11. Conversion & Action Items

· What is the intent of the site

· What do you and/or your clients expect to achieve with a web site 

· Establish specific goals for the site
· Clear action items on each page to produce a desired result
· Does the web content push the user through a “content funnel” towards a specific action
· Web page copywriting should inspire action; to click, or subscribe, or join, or buy.
· Have you targeted your market by creating “personas” that are addressed on your site
· Look at demographics and something called psychographics 

· How you intend to reach them 

· How you lead visitors on the road to becoming buyers. 

· Inspiring word of mouth endorsements and referrals
· Who are your potential customers
12. Competitive Analysis

· How are competitors positioning their web sites. 

· What does the competition have to offer

· What are competitors doing wrong

· What will visitor expectations will be. 

· How can your site do it better

· how will your site be more competitive
13. Ecommerce Issues

· Clear ordering instructions
· Good image screenshots of each product (e.g. large sizes, or multiple views)

· Keyword rich descriptions for each product
14. Core Pages for Site:
· Site map for your visitors and for ease of indexing for the search engine robots
· About Us

· FAQs

15. Technology considerations:

· What type of web site management platform are you running
· Does it have web based administration so you can change your web page content easily
· mailing list database subscription based newsletter system with automatic unsubscribe functionality
16. Search Engine Optimization

· Links keyword rich

· Links end in .html, .htm or /
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