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A Whitepaper on a Search Engine Optimization Formula for Success
Search engine optimization (SEO) is the process of getting a site to appear at the top of Google, Yahoo and MSN in the organic (i.e. free) search results listings area. Long-lasting rankings, requires a long term perspective and a relatively substantial commitment of resources. Many businesses utilize a holistic “whole product solution" approach to SEO which means that you don't just focus on keyword rankings in order to assess your success metrics. Rather, you should view SEO as a valuable marketing technique where the ranking results could and should directly impact and fuel revenue growth to your Company’s bottom line. 
Here’s an example of what you can do with an aggressive SEO campaign. Here are 5 rankings for a company in the organic results for the query “portable ultrasound machines” - 2 listings in the Googlebase area and 3 listings in the regular organic results out of 302,000 pages. 
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Since Google started displaying Universal Search results inside the free listings area, you can also gain obtain additional rankings results for press releases, news, videos, Googlebase (as above) and even book releases. Though PPC is not an SEO metric, a good SEO Company will also help optimize Adwords listings (see the one highlighted above) in order to help you obtain higher listings in the Sponsored Ads area for less per click costs thus reducing your budget.

Outlining T.E.S.S. - A “Tactical Execution SEO Strategy” for Long-Lasting Traffic
We’ve identified a formula for SEO success called T.E.S.S. which enables you to systematically and consistently obtain numerous keyword rankings relevant to your business. When you fight the SEO war with T.E.S.S. by your side, you are effectively hiring a virtual 5 star general and an experienced tactician to implement an efficient series of strategies designed to obliterate your competition. Here is a short introduction to the 7 ingredients in the T.E.S.S. formula for online success.
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1. Evaluating competitors to see what works and what is expected by your customers.

2. Keyword research to identify targeted search terms related to your industry.

3. Site architecture to properly structure your directory and file naming conventions.

4. On-page HTML, CSS and Javascript control of the content that appears on each page.
5. Content creation to attract search engines to search phrases in your unique content.

6. Syndication of blog, social media and other content optimization techniques.
7. Backlink building activities to get links to your site and elevate your “authority”
A simpler Understanding of T.E.S.S.
To gain rankings you need 2 things: “Unique Pages” on your site with keywords that people are looking for when doing search queries and “Votes” (ie links from other sites) that say your site is important. Thus the T.E.S.S. formula is to add pages of keyword rich content to your site  and to keep finding more and more relevant and important sites to link to your site.  
Whatever you do, obey SEO Ethics
We believe that for successful Search Engine Optimization, it is not necessary to use dangerous techniques or to spam the search engines to achieve high rankings. Just follow the guidelines of Google, Yahoo, and MSN and achieve high rankings through “White Hat” SEO. “White Hat SEO” is simply SEO done without spam.  You should take this very seriously and take every measure to protect your web site. 
Content and Links: A Dual Plan of Action to Implement a T.E.S.S. Campaign
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To obtain long-lasting keyword rankings you are essentially working on 2 elements: content and backlinks. Each month, as you add more pages that get “picked up” by the search engine spiders, this creates more “rankable pages”. As you increase the number of backlinks pointing to your site, your pages become more valuable. So what you get is a gradual growth rate as seen above. Our research lab has also created a memorable acronym to help you remember what you are trying to accomplish. 

F.O.C.C.A.C.I.O. 

1. Fresh – constantly adding new keyword rich content
2. Original – the content is unique (whether you or customer creates it)
3. Contextual – content is relevant to the keywords you are targeting

4. Content – (pages, photos, videos, podcasts, message boards and reviews)
5. Authoritative - site is “voted” by other important sites (i.e. backlinks to your site)
6. Compelling – content is compelling to keep people on your site (ie. more value)
7. Inspiring  - encourages backlinks and forwarding of pages to friends

8. Optimized with good html coding so keyword rich content is highlighted

Putting F.O.C.C.A.C.I.O. into Action – the BREAD BAKERY model 

Imagine you are opening a bread bakery. You start 1st by searching to see types of breads being sold. You find bakeries, restaurants, take-out food stores and grocery stores. As you see the types of breads being sold this tells you what breads the community is interested in buying and what breads they could be buying that aren’t currently being offered. Plus, you will get a sense of the types of stores, and the layouts of the stores customers are comfortable buying bread from. 
SEARCHING your industry is a necessary step in SEO in order to build a keyword list (e.g. the types of breads being offered) as well as a library of best practices (e.g. to see what works and what doesn’t work in selling bread in terms of how the stores are designed and how the bread is marketed).
A 2nd step of launching your bakery might include (1) deciding what breads to offer; (2) creating recipes; (3) organizing your store to display and sell the breads. Bakeries often display related breads in themed bread departments so people can quickly locate the types of breads that match their needs. Through offering an assortment of breads you could have one counter for white breads, another counter for multi-grain breads and another counter for gluten-free breads. The more counters you have, the more choices you are giving customers which means you can service an even broader and larger customer base. And by adding new breads each month, you give people a reason to come back.
SATURATING your site with departments of “content” gives people access to what they are searching for (e.g. different types, sizes and flavors of bread). The more breads you offer, the more “compelling” reasons for people who want bread to visit your bakery. The more “original” content (ie. Articles, videos, photos, web pages…) you create with industry related keywords, the more “listings” you can get ranked for. The more you add “fresh” content, the more the search engines think you are valuable.

The 3rd step of running a successful bakery is driving customers over and over into your bakery to buy your breads. You spread the word - posting flyers around the city, mailing coupons in ValPaks, taking out ads in newspapers or city circulars. The more opportunities you create for people to “see that your bakery exists” and that it offers “breads people want”, the more likely it will be that they come into your bakery when they are looking for bread – or products related to bread. And if your bread is that good (ie. Your content) they will be “inspired” to tell their friends to come to your bakery too.
SYNDICATING your content on”contextual” (related) sites or getting listed in web directories is the online way to “spread the word”. It gets sites to link to you with keywords you are targeting; and gets people on those sites to see you have a something they need. A web site is not a field of dreams. Rankings won’t happen just because you have good content. You need other sites to “vote” for your content to say it is “authoritative”. The more important a site that is voting for you (by linking to a page on your site), the more valuable the search engines consider your page – and thus more likely to rank it higher.

ENGAGE T.E.S.S. TO OPTIMIZE YOUR SITE FOR

LONG-TERM TOP SEARCH ENGINE RANKINGS
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1. Competitor Web Sites Analysis
Discover what your competition is doing online to market their sites on the search engines. Determining what a competitor is doing successfully can improve your own marketing plan dramatically and help you achieve much higher rankings for your web site. Remember that high rankings have multiple purposes. First is driving direct leads and sales. Secondly and more subtly is brand recognition and reputation because the higher you are ranked the more serious your prospects and clients will consider you.

Generate a library of best practices to integrate:
1. Incoming links analysis to see the anchor text of the links pointing to their site as well as the sites pointing to them. You can then contact similar sites to request links pointing to your site.

2. The structure of each competitor's web site. The content might be similar to your site but if they do a better job in optimizing the content, they will rank higher than you. The analysis gives you the tools to apply changes to your own site.
3. Pay per click keywords and organic keywords that competitors are using in their marketing efforts in pages on their sites as well as articles they syndicate on other sites. This helps identify keywords you should be inserting in your web pages and marketing efforts too. 

Enhance site design to maximize seo impact, calls to action and power of “referrals”:

1. On the competitors’ web pages:

a. How are title tags written – this helps uncover consistently marketed keywords.

b. Search for trends within the "H1" or "H2" header tags to find targeted keywords.
c. What keywords are in boldface, italics or in lists (coded as <li> in html).

d. What are the keywords inside actual links pointing to pages within the site (ie. anchor text).

e. What other semantically related keywords are not inside links but are relevant to the site.

f. Navigation structures – are they keyword rich, or drop downs for usability and familiarity.
g. Keyword patterns being consistently used in text links and the body of the pages.
h. Pages with high Google PageRank are pages you should consider creating for your site.

2. On pages LINKING to the competitors’ web pages (ie. backlink pages):

a. Study the sites linking to competitor pages so you can contact them for links to your site. 
b. Look for articles, blog postings, press releases, text ads on other sites

c. See what keywords are being used to describe the competitor on web directories

3. Study the visual look and feel and keep note of compelling and/or consistent design and content elements. Integrate the visual and content elements into pages of your website.


2. Keyword Research Analysis
Research your industry to develop a comprehensive list of keyword phrases people are likely to type into a search engine query when looking for your products and services online. Use the estimated searches/day that you can expect a phrase to get on the major search engines and build a content creation strategy which integrates the most effective keyword phrases into web pages on your site. Prioritize the keyword phrases to isolate those keywords which are most essential for impacting your bottom line and those are the ones you should  target most with optimization efforts - these are called the money phrases. 

Building Your “Keyword Pyramid” of Search Terms to target:

Assemble a “Keyword Pyramid” (see the www.SeoTimetable.com) whereby you isolate a highly competitive keyword phrase  - this is the top of the pyramid. And then add alternate variations of the keyword phrase to create what is called "long-tail" versions that are less competitive. Choosing to go with phrases that are lower in search volume and lower in competition will almost always result in higher rankings faster and enable you to start targeting the bigger more competitive phrases.

When you're selecting your short term and long term targets it's wise to choose phrases with the same root keywords ("concrete fences" and "concrete fences los angeles" for example). This basically enables you to work towards your long term goals during link building for your short term targets. 

Making choices of long-tail and primary keyword phrases to target
So now you've got choices to make. You've got a list of perhaps hundreds of keywords and you need to shorten that list down. The number of keyword phrases you target will only be limited by resources you allocate to adding unique pages of keyword rich content to your site. Essentially, the most pages you add with more keywords, the more rankings you have a likelihood of obtaining. It's really that simple.

You will likely need to make choices and possibly target those keywords that will produce the fastest and highest return on investment possible. This will likely be the phrases that provide the lowest competition levels for the highest searched "buy phrases". Once you have attained these rankings you can move up the pyramid towards more competitive phrases.

If you have a long term view and you are not being challenged every month to show earnings like a public company, then you can target a mix of ALL your phrases relevant to your industry. With this approach though, you can almost guarantee that despite a steady ascent to the top you will be there for a long, long time. 

3. On-Page Structural Architecture
To encode the CSS, Javascript and HTML on each web page to ensure it is optimized for search engine spiders to extract the keywords you are targeting from the rest of the content on the page. The result of a highly optimized page is high rankings on the search engines for each specific page which contains the keyword rich content. Therefore, the more pages you have with specific keywords, the more ranking listings you can potentially obtain.

Optimize CSS, HTML & Javascript per Page:

Get a technical expert to review your website’s application architecture, meta tags, title, navigation systems, scripts, and layout to identify any required corrections or opportunities to improve performance. Additionally, examine all the coding on the page to seek out and identify proper usage of h1,h2 and h3 headings as well as boldface, italics, lists and other content driven architectural techniques that add to the keyword phrase optimization matrix. You can then generate a set of rules that can be applied universally and particularly to any page within your site in order to maximize the value of the site’s crawlability for Google, Yahoo and MSN search engine spiders. By following search engine guidelines, you should also be creating unique title tags and Meta tags for each web page.
Ensure that Targeted Keywords are Emphasized Per Page:
1. The “header tags” (h1,h2,h3) are used to tell the spider what the most important keyword phrases are on any page. The creation of heading tags has to be an extremely methodical process requiring the correct balance of keywords and natural language, as the heading must compel the visitors to read further.
2. The “meta tags” are used by search engines to detect what your page is about and then used in the rankings to display to the end user what they could expect to see on a web page. The “title tags” are viewed not only by search engines but also by the visitors. The words in the title tag appear in the clickable link on the search engine results page (SERP). 

3.  The site currently also uses extensive javascript that now appears at the top of each page and this coding should be pushed to an external web page.
4. How content is distributed on a web page in terms of Keyword placements, Keyword phrase optimization, Keyword density optimization. Are graphics encoded with “alt-text” descriptions to maximize keyword targeting penetration.




4. Site Structure and URL Naming Configuration
To create an optimized site structure around the content you've written in order to drive up rankings for the keywords within the pages you publish. You should organize all the pages and sections in a tree type navigational format so that you can guide users and search spiders into organized sections of your site that are devoted to specifically themed content. This will make it easy for the spiders to crawl through each web page and to assign a higher ranking value to the targeted keyword.
Directory Analysis of how your pages are name and placed:

This process creates themed sets of pages that guide the search engine spiders into content funnels (also called SILOS) around related keywords. This will achieve higher rankings for the keywords within that funnel because you are creating a sense of "ownership" over those keywords and Google values that heavily.  By guiding users down specifically designed pathways you also encourage them to ultimately take the action you want them to take. On a commercial site, that means that you can use the quality content you've written to boost the search engine rankings of your products pages to ALSO produce real revenues to the bottom line. 
Creating keyword Funnels & Silos:

It is vitally important to create logical “funnels” to direct either human users intuitively through your site and/or search engine spiders as they ultimately collect all your content and assign ranking values based on their own algorithmic priorities. 
The more you make the process of classification easier for the spiders, the better your rankings will be. This includes not only where pages reside in terms of what directories, but also how you name the pages. The more keywords you use in your directory folders plus your filenames the more optimal your rankings will be.


5. Web Content Creation
With parallel publishing channels, you can easily create a massive library of keyword rich content pages throughout your web site in order to capture rankings in the search engines for the keyword searches relevant to your business. Take the results of the keyword research (from step2) and then oversee the creation of different types of web content including for example, articles, news releases, digital media like photos and videos and other types of content that includes many different variations of the keywords.
How to Embed Keyword phrases into Multiple Content Pages: 

To successfully attain top rankings in the search engines, we observe that the words on your web pages should be a major investment in your optimization campaign. A well-optimized title and a good heading boost search engine rank but it will turn ineffective unless the page also contains some keyword-rich body text. Content is what the search engines want to index. Adequate descriptive content allows search engine spiders to extract obvious targeted keywords and phrases.
Content must be thoughtfully constructed to ensure correct information will be included in the search engines' indexing equation. Your aim is to ensure that the spiders will extract only the targeted keywords and phrases placed strategically within the content. Through key phrase analysis it can be determined whether or not these phrases are displayed as prominently as necessary to influence the indexing process.
Additionally, optimized content is not just embedding “targeted keywords” into your web content but lacing your content with “semantically relevant keywords” as well. For example, if you are selling medical equipment and targeting a specific term like “ekg machines” then you need to insert related words like “medical equipment” and “discount price” so that Google knows your content is about selling a machine as opposed to describing a doctor’s office that has an ekg machine on premises. The better job you do inserting semantically related words, the more productive and numerous rankings you will obtain.
The Types of Content Pages You Can Create For SEO Purposes:
· Articles

· Case studies and whitepapers

· Blogs

· Newsletters

· Photo and Video galleries

· Podcasts

· Slideshows

· News and Events

· Press releases

· Message board and forum


6. Blog & Content Syndication
To utilize something the search engines love to read as a tool in the arsenal of obtaining more keyword rankings. A common question clients ask is “Do I Need A Blog?” and “How will this make money”? The key thing to understand is that a business blog is more of a marketing and communication tool than a sales tool. While your blog may contain links to your product, sales pages, or other main parts of your site, the purpose of your blog is to both inform your customers about specific products and to utilize it as a mechanism to publish more information about your products and services.  

Integrating an Optimized Blogging Platform and Strategy:
· You can obtain a free blogging platform and install a blog using the WordPress publishing platform. This gives you the capability without requiring a substantive understanding of HTML or web publishing to easily add content to this area of your web site.

· You then enhance your blog installation by adding in software plugins that directly affect the ability of your published postings to get picked up by the search engines. There are plugins for example that control the title of each post and optimize them for the Google spiders. There are other plugins that may pull related content automatically to enhance the pages you serve up to your readers.

· You then need to take each blog posting that is created (either by you, a blog writer or someone on our team) and edit the post to optimize the way it appears to the search engines. This includes highlighting certain keywords in the post as well as linking to other postings that have been made in the past. As well, you might link a post to a page on your regular web site in order to create a sense of relatedness to that page so that the Search engines group the pages together which creates a strong branding impression when it comes time to serving up a ranking result.

syndicating your content to maximize brand exposure
You will then have to register your blog with dozens of blog directories which will enable you to maximize the possibility of syndicating your blog postings throughout the web. Plus, you can then convert blog postings into an RSS feed which can then be posted on dozens of RSS feed directories. This means that your postings are instantly available on thousands of web sites who serve up content from those RSS feeds. You can also register your blog with social bookmarking sites and then automatically syndicate your blog posts to bookmarking sites like Technorati.


7. [Back]Link Popularity Campaign
To make your site “authoritative” in the eyes of Google by constantly increasing the number of relevant and highly rated sites that link to your web site. The process of becoming “authoritative” is also known as “getting Backlinks” to your site. In simple terms, the idea is that the more contextually relevant sites that link to your site, the more valuable your site is perceived to be by the search engines. It’s very difficult for anyone to "fake” good links, and spam search engines by manipulating the keywords and content on their web pages. Link analysis gives search engines definite information of determining which pages are good for particular phrases, keywords.

How to influence your “backlink popularity”:
· Increase the number of sites linking to you (all the people in the picture above).
· Get your targeted keywords in the anchor text of the links pointing to your site.
· Get contextually relevant sites to link to you (the orange vs purple and green).
· Get sites that are themselves highly rated to link to you (purple sites)
· Keep finding more and more links so your site is not perceived as being stale.
By gaining quality links to your site, you improve your “link popularity score” and your ranking in search engines. You must obtain quality links from related websites (as opposed to links from any sites). You will want to analyze each site to identify the individual page where you would like the link, write the text for the link that is in sync with the context of the target site, and then propel the webmaster to indulge in link campaign activity by sending a professionally written mail asking for the backlink. 
The steps you may take to get sites to link to your web site
· Directory Submissions (free and paid)

· Article Submissions & Syndication
· Press Release Distribution

· Requesting links from relevant sites
· Link Exchange Program

· Blogging

· Video Marketing

· Social Networking

Advanced Ranking Strategies Based on Universal Search Results

Because of the ability to obtain more than one ranking in the Google results we also have found the following optional optimization strategies.

1. Googlebase (ie Froogle) product feed optimization
2. Video syndication through YouTube

3. Press releases through sites like PrWeb.com

Putting all the Steps of T.E.S.S. Together – The Three S’s of SEO
1. Search
Search means researching your competitors, studying the industry and learning the language being used by customers, resellers, vendors and users of the products and services you are trying to sell. With this knowledge you then build your keyword pyramid which contains in a prioritized format all the keywords in the universe related to the industry you are targeting. You will then end up with a library of keywords being used in the search engines to find your products and services.
2. Saturate
Saturate is the process of embedding all the keywords you have discovered in your “Search” phase into web pages on your web site. The kinds of pages you create can include text content like articles or ordinary web pages, or digital content like photos, videos and podcasts. As long as each content type has your keywords connected to the content (ie. In the page and the page name itself), then you are creating an asset which the search engine can list in its results. The more keyword rich content pages/types you create, the more RANKINGS (ie. Listings) you can obtain in the search engines.
Thus, saturating your web site is the process of constantly adding new and “original” keyword rich content throughout your web site. You also need to  “organize” your pages into “collections” of related content so that you create a sense of structure for the search engine spiders to follow as they index your site.  Lastly, the pages themselves must be coded (Html, Javascript and Css) properly so that the search engines know that the keywords you are targeting on each page are the most important words on the page. 
3. Syndicate
Syndicating your content is the process by which you put your content on OTHER web sites so that they link back to your site with the keywords related to what you are selling. A syndication can be as simple as getting your web site listed in a web directory like Yahoo. A syndication (also called a “backlink”) can also be much more extensive and keyword rich by having a web site like EzineArticles.com, post a 500 word article about your business – with the article containing multiple links to pages on your site. 
The second part of syndicating content is the IMPORTANCE of the sites upon which your content appears. The more contextually relevant the linking site is to your site (that means their content is similar in theme to your content), and the more important the search engines consider that site to be (because other important sites are linking to their site), the more important your pages become. 
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